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AWARD WINNING SUPPLIERS

CANADIAN SHIPPER: HOW IS CONESTOGA POSITIONING ITSELF 
FOR FUTURE GROWTH?

GREG LAURIN: Conestoga Cold Storage has continued to expand 
to service our customers across Canada. In August of 2017 we 
completed a 10,000-pallet fully automated facility in Mississauga 
and have broken ground on another automated expansion at our 
Kitchener facility. This 10,000 pallet addition will be one of the tall-
est cold storage facilities in North America at 42 metres (140 feet) 
and designed to handle over 100 full pallet transactions per hour. 
Conestoga Cold Storage has built over 100,000 pallet positions of 
automated cold storage space since our first automated retrieval 
storage building began receiving produce in the early ’80s. 

CANADIAN SHIPPER: HAVE YOU HAD AN OPPORTUNITY TO 
LEARN ABOUT THE COLD CHAIN INDUSTRY OUTSIDE OF NORTH 
AMERICA ?

GREG LAURIN: Yes. I recently made trips to Nigeria and Belgium on 
behalf of the Global Cold Chain Alliance (GCCA), which highlighted 
the different challenges facing business and the dramatically differ-
ent solutions that entrepreneurs around the world are implementing 
to thrive and succeed. In August of 2018 I travelled to Owerri, Nigeria 
to work with an interesting start-up company, Cold Hubs, founded 
by CEO Nnaemeka Ikegwuonu, with the objective to create and im-
prove the cold chain in Nigeria through the use of walk in size refrig-
erated coolers powered by solar panels. The refrigerated boxes, or 
“hubs” are located in markets without access to reliable power. The 
units are refrigerated by energy efficient refrigeration systems pow-
ered by batteries recharged by solar panels. By extending the cold 
chain, ColdHubs is helping to reduce the almost 45 per cent of food 
of that goes to waste due to temperature abuse in most developing 
markets. After only five months, they were over 75 per cent full and 
have since reached capacity and have opened four additional coolers 
in the region. The challenges facing developing economies are daunt-
ing. Poor infrastructure, unreliable power, and devalued currencies 
make purchasing and importing technology and equipment prohibi-
tively expensive. The lack of access to capital, a minimum wage of 
only US$40/month and an unemployment rate of 18 per cent signifi-
cantly reduces the advantages of automation in Nigeria.   

CANADIAN SHIPPER: IS THE SITUATION DIFFERENT IN EUROPE?

GREG LAURIN: Absolutely. The situation could not be 
more different for manufacturers in Europe and to a 
lesser degree, North America. As opposed to the situa-
tion in Nigeria, Europe and North America face increas-

ing difficulties finding people willing to work in the manufacturing 
sector or even willing to work evening or night shifts. Rising mini-
mum wages in several jurisdictions is also putting pressure on man-
ufacturers to invest in automation. Historically low interest rates 
and access to cheap capital for the past several decades has also 
made major investments in automated equipment easy to justify. 

During my visit to Belgium, I toured a Lantmannen Unibake 
bakery operation that recently won a 2018 ‘factory of the future’ 
award. The bakery is a cooperative owned by 25,000 Swedish 
farmers, and they have invested more than 100 million Euros in 
this facility to purchase the newest technology from around the 
world. Every effort has been made to maximize quality control 
and minimize labour costs. The facility is able to churn out thou-
sands of quality baguettes an hour with just a few supervisors 
monitoring the mixing, baking, freezing, packaging and ware-
housing process. Manufacturing facilities that used to employ 
hundreds of workers per shift are largely being replaced by auto-
mated machines that handle the mundane, repetitive tasks that 
used to define the manufacturing process. Future jobs in this mar-
ket will be far fewer and require a much higher level of education. 
Programmers, technicians and maintenance experts with experi-
ence in automation and design will be in high demand in order to 
keep these operations functioning efficiently.  

CANADIAN SHIPPER: ARE THERE ANY LESSONS TO BE LEARNED?

GREG LAURIN: It remains to be seen how long the economies of 
Europe and North America can continue to operate at almost full 
capacity but clear signs of inflation are starting to show up in eco-

nomic reports. It is a safe bet that companies that have 
modernized and invested in the most efficient facilities 
and procedures will be in much better shape than those 
who are relying on older, less efficient operations.  CS
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